
 

 

Sustainable Natural Rubber Procurement Policy 
 

Sri Trang Agro-Industry Public Company Limited (hereinafter referred to as “the Company”) 
is committed to developing a sustainable business throughout the value chain by focusing on the 
participation of all stakeholders to pursue the Company’s vision of “Passionately, we drive 
possibilities” to be The Green Rubber Company.   

The Company realizes that natural rubber suppliers (hereinafter referred to as “Suppliers”) 
are important stakeholders which contribute to the Company’s growth through the production, 
procurement and delivery of quality raw materials / natural rubber products according to the 
Company’s standards. However, the scope of sustainable procurement is not only limited to 
quality, cost and delivery, but also covers environmental and social responsibilities of suppliers 
and their suppliers in the supply chain. The Company has therefore established the “Sustainable 
Natural Rubber Procurement Policy” as a good practice guideline for suppliers to conduct 
sustainable business operations.  

The Company believes that business operations with environmental and social 
responsibilities of suppliers in accordance with this policy and guidelines will support the 
business performance of suppliers with sustainability, risk prevention and lower business 
impacts, while creating value added and confidence in business operations of suppliers to 
stakeholders. The Company therefore expects cooperation from suppliers who operate the 
business of production, procurement and delivery of raw materials/natural rubber products 
according to the guidelines in this policy. The Company will also monitor and report on the 
implementation of this policy and guidelines, with readiness to work with suppliers to improve 
and develop business operations towards a sustainable business growth all along.  

Guidelines for Suppliers 
Governance and Economic Dimension 
1. Good corporate governance  

• Suppliers and their suppliers in the supply chain must comply with the laws, regulations, 
requirements, international standards and various best practices directly and indirectly 
related to business operations / enterprise, environment, society, marketing and trading. 



 

 

• Suppliers and their suppliers in the supply chain must not be involved and tolerate any 
forms of direct or indirect fraud and corruption, extortion or embezzlement, while showing 
their intention to fight against corruption in a concrete manner. 

• Suppliers must collect and protect confidential information and/or intellectual property of 
their business partners, including personal information and privacy of individuals 
appropriately. 

• Suppliers must appropriately select suppliers who deliver their raw materials. 
2. Traceability and risk management  

• Suppliers must keep records of their suppliers who deliver raw materials for proper 
traceability of raw materials acquisition data. 

• Suppliers must respond to the Company’s requests for information on the source of raw 
materials and/or methods of acquiring raw materials in a timely and appropriate manner.  

• Suppliers must cooperate with the Company for the development of traceability systems, 
economic, environmental and social risk assessments in operations, risk monitoring, 
preventive action control, and appropriate reduction of negative impacts in the supply 
chain. 

• Suppliers should work with their suppliers in the supply chain to conduct traceability of 
raw materials, assess and manage risks in the operations of their key suppliers properly. 

3. Quality and productivity improvement 
• Suppliers must procure, collect, deliver and/or process natural rubber production, as well 

as improve the quality and productivity to comply with quality, safety, best practice 
requirements and other relevant standards of the Company  

• Suppliers must communicate and/or provide knowledge on quality and productivity 
improvement to their employees and suppliers in their supply chain towards their 
operations in the same direction.  

 

 



 

 

Environmental Dimension 
4. Care for the environment 

• Suppliers must manage to prevent and reduce negative environmental impacts from their 
operations.  

• Suppliers must communicate and/or provide knowledge on environmental management 
and best practices for employees and suppliers in their supply chain.  

5. Forest conservation  
• Suppliers and their suppliers in the supply chain must not use or change natural forest 

areas for cultivating, gardening / cropping or other forms of use that are not related to 
forestry. 

• Suppliers must purchase/procure natural rubber which do not come from areas of 
deforestation.  

• Suppliers must not use open burning /fire in their new or existing operating areas for area 
preparation and management or any other reasons.  

• Suppliers must support and cooperate in the conservation of natural forests and 
ecosystems. 

6. Wetlands 
• Suppliers and their suppliers in the supply chain must not drain, clear, burn, or develop 

in wetlands of any depths or for whatever reasons.   
• Suppliers must not purchase/procure natural rubber from plantations located in wetlands. 

7. Biodiversity and ecosystems preservation 
• Suppliers and their suppliers in the supply chain must protect and support wildlife 

conservation efforts. This includes rare wild animals, threatened and endangered wildlife 
as covered by the laws in areas under the control of suppliers.  

8. Water and soil management 
• Suppliers must manage water use for maximum benefits.   



 

 

• Suppliers must prevent the discharge of wastewater which does not comply with 
wastewater standards and/or relevant laws in terms of both quality and quantity.  

• Suppliers should conduct water source conservation activities to prevent chemical 
contamination, which should be done in collaboration with external agencies or with their 
own stakeholders. 

• Suppliers must manage their activities for the conservation of soil resources to prevent 
corrosion, loss of minerals and chemical contamination in the soil, which should be done 
in collaboration with external agencies or with their own stakeholders. 

9. Efficient use of resources and waste management for maximum benefits  
• Suppliers must manage the use of natural resources for maximum benefits, along with 

the reduction of waste generated.   
• Suppliers must manage wastes by using the 3 Rs (reduce, re-use, recycle) principle to 

reduce waste disposal or sending wastes outside for disposal.  
• Suppliers must reduce the use of packaging as well as materials for packaging.  

10. Energy efficiency improvement and greenhouse gas emissions reduction 
• Suppliers must manage the conservation and the use of energy efficiently through 

appropriate operations to promote and support the reduction of greenhouse gas 
emissions from their operations and their suppliers in the supply chain.  

11. Air pollution and chemicals management  
• Suppliers must control necessary chemicals use for harvesting, processing, keeping, and 

collecting of raw materials appropriately to deliver raw materials to the Company in 
accordance with the laws, regulations, and requirements of the Company. 

• Suppliers must communicate and/or provide knowledge on the appropriate control of 
chemicals use in accordance with the Company’s requirements to their employees and 
suppliers in the supply chain.  

• Suppliers must properly control and manage odor problems from processing, keeping, 
collecting and transporting for delivery to the Company. 



 

 

Social Dimension 
12. Respect for human rights and non-discrimination 

• Suppliers must respect and comply with human rights practices and related non-
discrimination towards employees, customers, business partners/suppliers, and other 
stakeholders. 

• Suppliers must communicate and/or provide knowledge related to human rights and 
non-discrimination to their employees and suppliers in the supply chain.  

• Suppliers must provide channels for human rights complaints for their employees and 
stakeholders, as well as respond to complaints appropriately by having a mechanism to 
protect the complainants. 

13. Respect for land rights of local communities and indigenous people  
• Suppliers must acquire lands or use of lands appropriately by legitimate means and 

respect the rights to land ownership and use the lands of indigenous people and local 
communities (IP/LC). 

• Suppliers must not involve or procure raw materials from suppliers or those who have 
acquired lands illegally.   

• Suppliers must compensate and manage any impacts in an appropriate way and mutual 
agreement of all parties in the event that their operations have impacts on indigenous 
people and local communities.  

• Suppliers must have timely, appropriate and effective communication channels with 
relevant indigenous peoples and local communities.  

14. Labor and working conditions 
• Suppliers must not use forced labor and child labor. In case of their family businesses 

which may have children living and/or helping with family work, suppliers must be able to 
demonstrate to the Company that the work performed by children does not expose them 
to hazardous situations or circumstances with negative impacts on the physical, mental, 
or emotional health or development of the children.   



 

 

• Suppliers must manage reasonable working hours for their employees in accordance 
with the laws.  

• Suppliers must ensure that all employees come to work voluntarily. Additionally, 
employees are able to resign upon appropriate notice. 

• Suppliers must respect the rights to freedom for associations and collective bargaining 
in accordance with relevant laws, regulations, principles and requirements.  

• Suppliers must pay their employees fairly and suitably for wages in the market / industry, 
which are not less than wages/minimum wages as required by the laws, including the 
provision of other welfares to employees appropriately and adequately.  

• Suppliers should keep records of employees regarding their employment status and 
compensation.   

15. Occupational health and safety 
• Suppliers must prepare for emergency/disaster situations and rehabilitation/relief after an 

incident in accordance with the security, safety and occupational health of employees as 
their priority.  

• Suppliers must control potential hazards in their operations and use of tools and 
equipment, as well as the design of machine and equipment to be safe with protective 
equipment installation at the machine, engineering control, and proper maintenance.  

• Suppliers must provide personal protective equipment (PPE) for employees, including the 
communication on how to use such PPE to employees.   

• Suppliers should arrange regular inspection/control of hazardous areas.   
• Suppliers should provide appropriate health benefits for their employees. 
• Suppliers should have appropriate safety incident control and suppression equipment in 

their working areas, including adequate first aid kits, along with safety equipment check-
up at all time to ensure perfect conditions and readiness for the use. 

• Suppliers must report emergencies which may affect business operations in a timely 
manner to the Company.  


