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In 2017 Sri Trang Agro-Industry Public Company Limited
(STA) reached a milestone of having been in business
for 30 years. We remain committed to strengthening our
operations and being a pillar of Thailand’s economy
through job creation and community development
initiatives. We are equally committed to operating as
“the Green Rubber Company.” This means that we
conduct our operations with integrity and transparency
and adhere to the principles of corporate governance
to produce quality products that are friendly to
the environment. We recognize the importance
of all stakeholders and have in place a reliable risk
management system that ensures the sustainability of

our operations.

STA operates under the principles of corporate
governance and puts a strong emphasis on research and
development to stimulate innovation in our operations
throughout the supply chain. It is our aim to create
products that satisfy the demands of customers from
all over the world.

We give a top priority to our human resources, who we
believe are key to the long-term growth of STA. We also
actively engage with the local communities in our areas
of operations.

Dr. Viyavood Sincharoenkul

Chairman of Sri Trang Agro-Industry We recognize the importance of environmental
D i Teali sustainability and have instituted an environmental
management system that focuses on conserving
resources and energy and reducing green house gas
emission, which is the main cause of global warming.

STA was included in the list of Thailand Sustainability
Investment by the Stock Exchange and participated in
the Department of Industrial Works” CSR-DIW. We are
committed to strengthening our business operations
with the “4 Green” strategy to maintain our position
as the world’s largest fully integrated rubber company.
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VISION

“Passionately We Drive Possibility”
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member of = Company Name : Sri Trang Agro Industry Public Company Limited

SRI TRANG StockpM:rket Name : STAg : ’ .
Established : April 30, 1987
© Headquarter :

Sri Trang Agro Industry Public Company Limited

10 Soi 10, Phetkasem Road, Hatyai, Songkhla, 90110, Thailand
2 Tel:0-7434-4663
lE Fax.:0-7434-4676, 0-7434-4677, 0-7423-7423

— Download here

MISSION 2017 -

An inspiration and a common sense that was born out

of the process of 2016 Standardization. 2016 Standardization
has transformed Sri Trang Group into a very productive,

one cost, one product and one technology powerhouse.

Sri Trang Group is positioned for a bigger growth

in coming years.

CORE VALUES -
m “ To ensure Sri Trang Group is on track to
achieve STA 20, Sri Trang in-house creation
We are specialized in our businesses. and phenomenon Target 9.5, will be
implemented across-the-board in 2017.
Teamwork

| believe our management will put in

- We work as a team to defeat every difficulty. their best efforts to achieve

this new challenge in 2017. ,,
Accountability

We work with honesty and business responsibility.

—— _———
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UPSTREAM SECTOR MIDSTREAM SECTOR DOWNSTREAM SECTOR ANCILLARY DIVISION

Natural Rubber
Processing

Rubber Plantations

UPSTREAM SECTOR

Rubber Plantations ll

As of 31 December 2017, Sri Trang Group obtained
approximately 50,000 rai (8,000 hectares) of land
suitable for the cultivation of rubber trees in 19
provinces of Thailand. 89% of the lot has already been
planted with rubber trees and marginally out of which
has been already started to provide yield since 2015.
The majority of our rubber plantations are located in
the northern and northeastern regions of Thailand.
This shall be an advantage for our mid-stream business

both for raw material procurement and NR production.
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Rubber-based
finished products

Providing operational
support to our primary
operations

MIDSTREAM
SECTOR

Natural Rubber Processing

As of 31 December 2017, STA Group had a total 36
production facilities, of which 32 are located in Thailand,
three in Indonesia, and one in Myanmar. Altogether,
the facilities provided a total production capacity of
approximately 2.6 million tons per annum. In 2017,
our utilization rate was at approximately 67% of total

production capacity.

Natural rubber processing is the core business of Sri
Trang Group, accounting for about 89% of the Group’s
total revenues in 2017. We produce a complete
range of natural rubber products, namely, Technically
Specified Rubber (TSR), Ribbed Smoked Sheets (RSS)
and Concentrated Latex to serve all types of demand
including tires and gloves industries providing to our

customers in Thailand and various countries.



DOWNSTREAM
SECTOR

@O

STA group has two finished downstream products

including examination gloves and high-pressure hydraulic
hoses.

Examination Gloves

STA group manufacture and distribute disposable
natural rubber and nitrile latex examination gloves
both powder and powder-free grades for medical and
industrial purposes to serve domestic and international
customers. Our products are supplied to OEM (Original
Equipment Manufacturer)’s customers as well as
manufacturing and distributing products under our own
trademark such as “Sri Trang Gloves” both domestic
and international markets.

We have four manufacturing facilities located in Thailand
providing a total production capacity of approximately
14.0 billion pieces annually. It is widely regarded as
Thailand’s largest manufacturer of examination gloves
and one of the world leading glove manufacturers.

High-pressure Hydraulic Hoses

Semperflex Asia, jointly established by STA and an
Austria-based company, is Thailand’s largest producer
of high-pressure hydraulic hoses, which are widely used
in the heavy industry.

I
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ANCILLARY
DIVISION

Our subsidiaries within this division provide operational
support to our primary operations

Sales and Distribution

We have established four trading and distribution
centres of natural rubber and gloves in Singapore, PRC,
US and Vietnam, under the operation of our subsidiaries
namely Sri Trang International, Sri Trang USA, Shi Dong
Shanghai, Shi Dong Shanghai Medical Equipment and Sri
Trang Indochina.

Logistics

Starlight Express Transport is our subsidiary providing
transportation and logistical services in Thailand and also
handling export/import customs and documentation.

Engineering and Research & Development

Premier System Engineering is our subsidiary providing
machinery and equipment maintenance services to all of
Sri Trang Group’s production facilities and also conducts
research and development activities including devising
new technologies and customising products to customers’
specifications.

Parawood Processing
Anvar Parawood produces rubberwood as well as other
types of wood, which are assembled into pallets for use
within Sri Trang Group.

Sriaran rOma UStry @ aa o M ()]
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ces for, CSR

Policy and guideline practices for CSR of Sri Trang Group, our core mission, lays on the 5 meaning of “GREEN”
Natural Rubber

Good Corporate Governance  Nature Sustainability Attitudes

: Towards Organization
- Environmental Friendly and

Safety Operation

reen

ResponS|b|I|ty to
* Supply Chain ; Engagement with
- Transparency
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2.1 Rubber farmers and rubber dealers

Our Group is strived for fair, transparent, clear principles,
and accountability procurement of natural rubber
which is the main raw materials for our production. We
also encourage rubber farmers to produce high quality
of rubber without contamination and to properly store
the rubber so that the quality of raw materials will meet
our factory’s standard. Moreover, we support rubber
farmers with knowledge to properly operate rubber
plantations in order to increase yield which will in turn
increase their revenues as well as sustainable quality
of life.

2.2 Customer

Our Group is committed to producing high quality
products and provide good services to create the highest
satisfaction for the customers. We sincerely handle
complaints from customers and promptly improve and
correct flaws that might be caused from productions
and/or services to create the highest effective and
efficient production.

3. Environmental Friendly and Safety Operation

As our Group’s nature of business is directly related
to the natural and environment, we strictly adhere to
environmental practices by implementing the effective
environmental management systems. We also set up
measures to prevent and minimize the environmental
impacts caused by different activities from our Group
to comply with laws and regulations. Furthermore, we
aim to develop and promote more green areas within
the factories to retain moisture, increase fresh air, and
reduce unfavorable odors from production process.
In addition, we reduce the use of chemicals in rubber
plantation and production of natural rubber products
as well as finished products since it might affect the
environment and communities in the long run.

Aside from environmental-friendly production and
being aware that we are part of community, we stick
to practice guidelines to preserve and maintain the
ecological and social environment of the surrounding
communities which will not only create the livable
community but also support companies to smoothly
and steadily run the business in the long term.

In terms of health & safety, our Group fully complies
with laws, regulations and other related requirements.
We provide training, set up adequate and effective
health & safety rules and plans in workplace, and create
a safe working environment for employees, contractors,
and the other related parties.

4. Engagement with Transparency

Our Group is committed to operating business with
fairess, transparency, and accountability in all process. We
believe that to operate business with faimess and ethic,
comply with laws, and respect the rules of society could
build confidence of stakeholders and reduce conflict
of interest. This will benefit business operation of the
company in the long run. We also encourage every level
of our employees to work with integrity and adhere to
ethic of business. Employees should not exploit benefits
that may cause conflict of interest to the Company and
its stakeholders and should not improperly indulge on
business operation. We also have a policy against all
forms of corruptions to establish standards of transparent
business operation which will benefit the organization
and rubber industry in the long run.

5. Nurture Sustainability Attitudes Towards Organization

The Company believes that effective and sustainable
CSR practices is rooted from the awareness of
employees in every level from all departments. They
need to have a positive attitude to follow the policies
and have responsibility to society and other related
parties. Our people also volunteer to participate in the
community development and of business partners’
quality of life improvement. Moreover, they cooperate
to change their working behavior and daily lifestyle in
accordance with environmental conservation guidelines,
to reduce energy consumption costs, and to enhance
the effectiveness of organization.

The Company promotes and supports staffs to devote
to social activity, for example, to volunteer and
participate activities of community, alleviate natural
disaster victims, appropriately and continuously support
any kinds of shortages in the community, and create a
benevolent society and social care for each other to
remain forever.

7
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“Green Rubber Company” principle, which focuses in four key

areas as follow:

Green Company

An organisation which carries out its businesses with
justice and transparency that could be fully inspected.
The Company also commits to integrity that has created
a sustainable growth and provided good returns to
shareholders. The Company has abided by the Code
of Good Corporate Governance for its roles and
responsibilities, which cover anti-corruption, human

SRITRANG GROUP ’d
feen

Rubber

G

rights and just treatments towards its employees.
Furthermore, the Company has encouraged and
supported all employees to work with honesty,
moralities and business ethics which consciously
prevented them from seeking personal interests
that could conflict with the Company’s. Besides, the
Company has been engaging their employees with
activities that develop communities and the society as
a whole.

% Green Supply

The supply and purchasing processes that are fair
and transparent. These include the process of
procuring clean raw materials, fair purchasing policies

that promote equality between all business partners
in all levels, starting from the raw materials suppliers,
contractors and subcontractors. The Company also
encourages partners to be aware of their business
responsibilities, human rights considerations and
non-child labor, particularly with raw material
suppliers. On top of the just and standardised
supply and purchasing processes, the Company also
pays special visits to raw material suppliers to survey
their satisfactions for the good relationship with
the Company as well as to provide knowledge to
produce and maintain high quality of raw materials
and to urge for the reduce of environmental impacts
from rubber businesses.

Green Process

A factory that creates minimal effects on the
environment and surrounding communities.
Such methods include, providing environmental
management system [1SO14001, abide by the laws
and regulations on environmental controls, improve
operation processes to reduce the use of natural
resources and energy, replace the use of LPG with
biomass, set up an effective waste management
system, reL.y more. or.w thg 3Rs of R(?duce, Rguse, e
Recycle, while bearing in mind the continuous climate

change as well as shaping up the environment and The production of high quality and

environmentally friendly. Such process
begins from the upstream business, where
rubber trees are planted free of chemicals
and pesticides, rubber products that meet

Safety at works. For the surrounding communities, the
Company has organised proactive activities to create
stronger relationships between the Company and
communities as well as providing the communities
with sustainable developments on the concept
that the Company and communities must grow
contingently.

customers’ satisfactions under the Company’s
standards to be raw materials for the tire
industry of which ultimately to be provided
for the best safety for the end-users in
downstream business including high quality
medical rubber gloves to meet
international standards.

16 " sustainability Report 2017



The Framework to >> The Green rubber company >>

T S T S

Economic

(Green Company)
“Sustainable Growth”

Social

(Green Supply)
“Create happiness for
increased internal and

external society”

Environment

(Green Process,

Green Products)

“Focus on the

effective environmental

management system”

Good Corporate Governance
Increased production and
Expand market share
Strengthen the stakeholders’s
trust and the positive image
Focused on quality of products
to satisfy customers

Educated supplier to make a

good quality raw material

Purchasing raw materials quality

Create innovation and new

technology

Development and
employees’ care

Human Rights and Fair Labor
Practices

Establish responsible process
to consumer care

Create system to support
Supplier Evaluation partners’
social responsibility

Social and Community

Development

Energy Management

Water Management

Oriented towards managing to
reduce impacts of the
production.

Develop the communities
and share innovation of
environmental responsibility
Planting and increasing the

green areas in factory

Economic Performance
Customer Satisfaction

Sri Trang Puan cho saun project
(Rubber farmer project)

R & D / Innovation Project

Employee engagement

Turnover rate

Accident rate

Consumer compliant

Sri Trang Sri Bann Sri Meuang project
The “Bantookyang Tidrang

Sangroyyim” project

Energy Conservation

Water and waste water management
Waste Management

Air quality management

Test kit on sulfate content in raw

material

Srimrans = arosNaustry s a= = ” ii



The Praclices wilh

The Company concern to engage with stakeholders. Analyze and prioritize to meet the stakeholder expectation.
Determine the department responsible for relevant operation. Review periodically to improve the respond
appropriately.

Stakeholders Communication Needs/Expectation Responses to
ChanneI/Pammpatlon Expectation

|[T®

Shareholders

and Investors

Shareholder’s
meeting

Q&A by phone
and email
Annual report
Company’s
website

Analyst’s Meeting

Sustainable Grovvth

Good performance :

Appropriate
dividend

Accurate and

timely information

for decision

Fair Trade and

Corporate
Governance
Strategically
Business
Dividend policy
Conduct of
responsibilities

of shareholder

- Consistently

Growth

- Shareholder

understand about

industry situation

- Thailand

Sustainability

Investment list

good internal - Accurate and consecutive
audit system timely information 3 years
- no news to make :- Accurate & up- :
bad reputation to-date website
and easy to use
- Monthly meeting : - Fair Remuneration - Conduct of - Emplyees
8 - Kaizen, QCC, Management responsibilities : Engagement
5s Activity - Respect in human of employees - Zero complaint

Employees

Suggestion box

Acknowledgement

of employees’
comments &
complaints

Internal activities

Electronic channel :

Intranet, e-mail,

website, facebook

and Line
Sri Trang

News journey

rights and non-
discrimination
Healthy, Safety

and Good working

environment
Good career path

Developing skills

Human right and

non-discrimination

policy

Implementation of

standard system
ISO 14001 and
OHSAS 18001
Whistleblower
Policy -Training
Plan

Internal activity :

Happy workplace/

Activity Prize

.- Turnover rate

- Zero accident

12 " sustainability Report 2017



Stakeholders Communication Needs/Expectation Responses to Indicators
ChanneI/Pammpatlon Expectation

o 4

Various channels

of communication : :

phone, e-mail

Quick and updated

information within

timeframe

Conduct of
Relations with

Business Partners

Quality raw
material within

requirement

Raw Material and website - Fair agreements - Raw material Supplier
deliverer / - Site visit - Fair & transparent purchasing evaluation
Rubber Farmers ' - Activity competition in procedure
pricing - Anti-corruption
- Received trading policy and
and rubber practices
knowledge - Sri Trang Puen
Chao Suan (Farmer ‘s
friend project) :
- Various channels - Good products & - Conduct of Customer

&

Customers

of communication :

phone, e-mail and

website

Customers

satisfaction survey :

Factory visit
Engage activities

with customers

Customers meeting :

Exhibition

services

Fair commercial
condition

Keep confidential
information of
customer

Jointly in product

development

relation with
Customer

Implementation

of standard system

1ISO9001, 14001
and OHSAS 18001
Research and
development
Developing
process to meet
customers’

requirement

satisfaction
Market share

Sales volume

88

Business partner /

Supplies

Various channels

of communication : :

phone, e-mail and

website

- Suppliers audit

Meeting

Join an activities

Compliance with

purchasing policy

(transparent & fair)
Quick and updated :

information
received in

timeframe

Purchasing policies

Supplier
development
Anti-corruption
policy and

practices

Delivery on time
Materials meet
standard

Supplier evaluation

Sri arans = = rosaa= ustry = =
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Stakeholders Communication Needs/Expectation Responses to Indicators
ChanneI/Pammpatlon Expectation

Community

- Participate

activities with

community

— Community survey

Participation in
community and
society.
Support for
community
activities

No negative
impact to
community &
society

Social and
environment
responsibility
Respect in

human right

Social and
community
development
project

Providing support

for public activities

Recruit local
employee

Building trust for

community activity :

Policy on Human
Rights and Non

Discrimination

; - Number of school

for development

- Number of social

responsibility

- Number of local

employee

- Accepted and trust

in the operation of

the factory.

Creditors/Banks

— Annual report
‘- Phone, e-mail

- Company website

Fulfillment of
contractual terms

and conditions

Compliance with
contractual terms
and conditions
Answer clearly
about financial
question in

timeframe

- Confident in the

business

Government sector / : _

Enterprise /

private sector

- Company reports

as per legal
requirements

Various channels

of communication : :

phone, e-mail and

website

- Factory visit

Being able to
comply with
state laws and
regulations

No negative
impact with
society &
environment
Support

government prOJect

Compliance with
state laws and
regulations

Right and fast
information
Support and
Participated in

activities

: - Permission to

operation

14 @ sustainability Report 2017



The plepataliin of
thie Sustdinabififij Repeil

This is the fifth edition of the report, which aims to
communicate to all stakeholders about the direction
and process of sustainability, which consists of social,
economic and environmental approach

This report, the Company has disclosed the operational
data based on an approach compatible with GRI G4
(Global Reporting Initiatives Guidelines version 4.0) ‘In
Accordance’” with the Core option. Including the Social
and Environmental Innovation to comply with the
guidelines of the Stock Exchange of Thailand.

This report presents 2017 operating data of the Company
identify and reporting comply with materiality covering
the activities of all business of Natural Rubber and some
activity of Finished Products. Covering period 1 January
to 31 December, 2017

For questions or recommendations, please contact
© Sustainability Development Office

12th Floor, Park Venture Ecoplex Unit 1203-1206 57
Wireless Road, Lumpini, Pathumwan, Bangkok, 10330,
Thailand

& Phone: (66) 0-2207-4500 ext. 3811

@ Fax: (66) 0-2108-2241-44

04 E-mail : information@sritranggroup.com

The company has disclosed to shareholders via CD-ROM
and can download a report year 2559 and this from the
Company Website www.sritranggroup.com

Key sustainability issues (Materiality)

In addition to engagement with stakeholder. The
Company has identify and prioritization material issues
which effect to business .Including risk and emerging
risk with impact the Company in order to find the right
approach and set a proper management planning ,as
the following

1. Identification

The Company collects important information both
from internal and external factors. Based on a survey of
stakeholders’ needs or expectations derived from the
participation of each stakeholder By analyzing the impact
of internal operations and external context changes
(sustainability trends and stakeholder expectations for
organizational performance).

2. Prioritization

The company brings the key points of the organization
to prioritized by using the Materiality Matrix as a ranking
tool. The horizontal axis represents economic, social
and environmental issues which Important to the
company. The vertical axis represents the significance
to stakeholders.

3. Validation

Material issues from the analysis and ranking. Presented
the Sustainability Working Group and the Board of
Directors for approval. It was close to the issue last
year. Some issues still need to be addressed in order to
respond. Result of the considering and reviews, the key
issues in 2017 are :

M Economic M Social Environmental

High

Significance to stakeholders

Low Significance to Sri Trang High

Sri srans & srosa UStry = a7 & Eu%



Key Sustainability Issues

Key sustainability

1. Good performance

2. Good Corporate
Governance

3. Risk management
and Business
continuity

Economic

4. Customer relations

5. Responsible for
procurement

6. Providing
knowledge to
rubber farmer

7. Research and
development

- /

~

Key sustainability

1. Development and
Employees’ care
2. Health and Safety

workplace
3. Complaints
management
4. Supporting and
Participation with

Social

\ communities /

Key sustainability

1. Policy and
Environmental
Management
system

2. Energy

3. Water Consumption

4. Emission

5. Waste

Environmental

- J

1() w Sustainability Report 2017

Report topic

1. Business overview
and economic
performance

2. Good Corporate
Governance

3. Risk Management

4. Responsible for
customer and
consumer

5. Business partners
practice

6. Partnership

development

\_ /

Report topic

1. Human Right and
Employees’ care

2. Occupational
Health and Safety

3. The Whistleblower
Policy

4. Participation of

communities and

Page

18

22
33

32

32

\ society developmery

~

Report topic

1. Environmental
Management
system

2. Energy Conservation

3. Water resource
management

4. Emission
Management

5. Waste Management

Page

- J

39
38

41

42




The Company has participate with external agencies. In the economic, social and environmental development of the

rubber industry. Including to be members of the various organizations to sustainable the rubber industry.

_m_
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The Federation of Thai Industries
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Water institute for Sustainability
The Federation of Thai industries

Sustainable Matural Rubbwer Initiat

Thai Rubber Association

Thai Latex Association

Thai Rubber Glove Manufacturers Association, TRGMA
Thai Hevea Wood Association

The Federation of Thai Industries

Wood Processing Industry Club , The Federation of
Thai Industries

The Federation of Thai Industries Provincial Chapter
International Rubber Association (IRA)
Association of Natural Rubber Producing Countries (ANPRC)

The Natural Rubber Committee , Ministry of Agriculture
and Cooperatives

International Rubber Consortium Limited (IRCO)
established by the Government of Royal Kingdom
of Thailand, Government of Republic of Indonesia
and Government of Malaysia

SGX Rubber committee member, Singapore
Rubber Trade Association member of Singapore

Authorized Economic Operator member,
Customs standard procedures and valuation bureau

Thai National Shippers” Council

Unicef Thailand (CRBP)
CSR club, Thai Listed Company Association
Department of Empowerment of Persons with Disabilities

STEM Education Thailand

-

Water Institute for Sustainability, The Federation of Thai Industries
SNRI Member of Sustainable Natural Rubber Initiative (SNR-i)

Sri srans & srosa UStry = a7 & ‘Yﬂ E?



Business Ovetwiew and

CConentics ‘Pefzgdzmam

2017

Devidend be paid to shareholders at 0.4 per Share.
Totalling of Baht 512 Billion from the company
performance in 2016.

Tons per year 2,623,746

2,371,745
2,500,000

2,000,000

1,524,000

Sales volume by geogra

1,500,000
Thailand 1,000,000
. Other Asia
M china 500,000
. Europe 0
B usa
. Other 2015 2016 2017
Technically Ribbed Smoked Concentrated
SpecifiedRubber (TSR) Sheets (RSS) Latex (LTX)

81% !

2015

Technically SpecifiedRubber (TSR)

2016

[ Ribbed Smoked Sheets (RSS)

2017

. Concentrated Latex (LTX)

8%

.—_-

(Million Baht)
- 2,000

- 1,000

0

- (1,000)

"1 (2,000)

(Million Baht) (Ton)
120,000 [~ 1,400,000 (%)
1,200,000 2 L
90,000 1,000,000 ,
800,000
60,000 0
600,000
30,000 | 400,000 -1
200,000 2
0 0
2015 2016
2015 2016 2017 1118 758
1,119,966 1,494,094 1,323,873
. Sale volume ----- Revenue from sale . Net profit =~ -~

Income

For more information please see in Annual report 2017

18 " sustainability Report 2017

2017
(1,437)

et profit

Net profit margin (%)



Geod, Cotperale

(evelnance

The Board of Directors of STA has conducted the business
operation appropriately and effectively in accordance
with its objectives by utilising expertise, diligence, and
due care to protect the interests of the Company and
to comply with the laws, objectives, and the Articles
of Association of STA. The Board of Directors of STA
has also followed the Principles of Good Corporate
Governance for Directors of Listed Companies and the
Principles of Good Corporate Governance for Listed
Companies 2017. The roles and responsibilities of the
Board of Directors of STA are all managed with due care,
in particular in the process of decision making. Careful
consideration is given using reasonable judgment based
on honesty, transparency, ethics, and the concern of
stakeholders as well as all aspects of the best interests
of shareholders.

Principles of Good Corporate Governance

STA has established and reviewed principles for good
corporate governance in accordance with the Principle
of Good Corporate Governance for Listed Companies
as prescribed by the SET. The details of 5 principles of
good corporate governance areas that are appropriate
for current business environment are as follows:

1. Rights of Shareholders

STA always realises that the main factors for building
shareholders’ trust and confidence for investing in the
businesses of STA are the application of policies and
operations that protect the fundamental rights of the
shareholders as well as the equality of all shareholders
as prescribed by the laws, and encouraging the
shareholders to exercise their fundamental rights.

2. Fair Treatment of Shareholders

STA has the policies of fair and equitable treatment
to all groups of shareholders including institutional
investors, foreign investors, and retail shareholders.

3. Role of Stakeholders

STA fully realises that the growth and development
of STA has resulted from the full support given by all
interested parties. STA places importance on the rights

of all stakeholders, both internal stakeholders such
as personnel, staff members, and the Executives of
STA and the subsidiaries and external stakeholders
such as commercial partners ranging from the suppliers
of raw materials to various groups of customers of
finished products, financial institutions, government
agencies that provide close co-operation, and finally,
the shareholders of STA. In this regard, STA realises
its responsibilities towards the above-mentioned
stakeholders. The Board of Directors of STA has reviewed
stakeholder engagement policy and established the
policies concerning the non-infringement of intellectual
property such as copyright, patent, and trademark as
well as the whistleblower policy which has specified the
channels of notice or complaint, operating procedure,
and guidelines for the protection of claimer(s) in the
Company’s website. The Board of Directors has also
established the anti-corruption policy to build a good
conscience and right core value in order to prevent any
type of corruptions in the organisation.

STA is aware of the principles and standards on human
rights. As such, STA has established human rights and
non-discrimination policy focusing on the equitable
treatment to all stakeholders. Such policy was
disseminated to all employees for their adherence.

4. Information Disclosure and Transparency

STA discloses significant information in Thai and English
through website that is updated regularly. The Investor
Relations Office at Bangkok Branch can be contacted
at: Tel: +66-2207-4500, Fax +66-2108-2244, or at www.
sritranggroup.com.

5. Responsibility of the Board of Directors
(1) The Structure of the Board of Directors

The Board of Directors of STA, consisting of directors
who have knowledge, competence, profession or
expertise in various areas dedicating their experiences
in business, has the duty to determine policies, visions,
strategies, goals, missions, business plans and budgets
of STA, as well as to monitor the management team to
effectively and efficiently manage the business of STA in
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accordance with the policies under the legal framework,
objectives, the Articles of Association of STA and the
resolutions of the shareholders meeting and the Board
of Directors Meeting. Such duties must be performed
with responsibility, due care and loyalty under the
principles of good corporate governance in order to
increase the best economic value for the business and
the highest stability for the shareholders.

(2) Sub-committees

To comply with good corporate governance, the Board
of Directors of STA has appointed four sub-committees
namely the Audit Committee, the Executive Committee,
the Remuneration Committee, and the Nominating
Committee to scrutinize specific matters thoroughly
and effectively

(3) Roles, Duties, and Responsibilities of the Board of
Directors

The Board of Directors of STA oversees the business
operation and the mission of STA to be in accordance
with the approval given by shareholders, applicable
laws, objectives, the Articles of Association of STA, and
resolutions of the Board of Directors meeting and the
shareholders meeting. The Board of Directors of STA must
exercise good business judgment in making business
decisions and perform its duty with responsibility, due
care, and loyalty in the best interests of the Company.

(4) The Board of Directors Meeting

According to the Articles of Association of STA, the Board
of Directors shall hold a meeting at least once every
three months and any additional meetings as necessary.
The meeting schedule shall be prepared in advance
throughout the year and notified to all directors for their
acknowledgement on yearly basis. A meeting notice will
be delivered to directors at least seven days prior to
the date of the meeting, except in the case where it is
necessary or urgent to preserve the rights and benefits
of STA.

5) Remuneration

The remuneration as being a Director must be approved
by the shareholders. The remuneration is specified
annually to the Chairman of the Board of Directors,
Executive Directors, Non-Executive Directors, the
Chairman of Audit Committee, and Audit Committee
Members with no additional meeting allowance. In this
regard, the Remuneration Committee has a duty to
propose a framework and criteria of remuneration for
the Directors to the Board of Directors’ meeting to agree
with before proposing to the Shareholders’” meeting to
approve. The remuneration is considered based on the
Company’s performance, the director’s responsibility
and compared with the other listed companies in
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SET that have similar market capitalization as well as
other listed companies in the same industry. This shall
support the remuneration structure to be appropriate
for the perseverance, responsibilities, and experiences
of Directors that shall lead the Company to be achieve
in both short-term and long-term goals. In addition,
the remuneration will be disclosed in the Company’s
annual report.

(6) Training for the Directors and the Executives

STA usually provides an orientation to the newly
appointed director so that such Director can discharge
his/her duties effectively. The Company Secretary will
liaise with the Directors in any matters such as affidavit,
Articles of Association, manual of director in Annual
Registration Statement (Form 56-1), working system
information within the Company, and other related
laws and regulations.

The Board of Directors has a policy to enhance and
accommodate the provision of training on good
corporate governance. Regular and continuous training
programs are provided to directors so that they can
improve their knowledge. STA has the policy to support
the Directors and the senior management at least one
person a year to join any training programs that equip
them with knowledge to support their duties.

(7) Assessment of the Directors’ Performance

STA has conducted the Directors’ Self-Assessment
where the assessment form is in accordance with the
good corporate governance so that the assessment
results can be further used to develop the performance
of the directors. Four types of assessment form are;

- The Board Assessment Form (Assessment of the
Board as a whole)

- Individual Board Member Assessment Form
(Self-Assessment)

- Sub-committee Assessment Form (Self-Assessment
of the Sub-committee comprised the Audit
Committee, the Nominating Committee, the
Remuneration Committee, and the Risk Management
Committee)

- Chief Executive Officer (CEO) Assessment Form

The Company Secretary is to prepare and review
assessment forms in accordance with the related rules
to ensure the accuracy and completeness before
presenting to the Board for a recommendation. The
assessment form will be then passed to the directors to
evaluate. The Company Secretary will summarize the
assessment results.



The

Anti-Corruption

A

intention in January 2017.

The Board of Directors of STA has established the anti-corruption policy and
communicated with employees to provide better knowledge and understanding for
the prevention of corruption. This is to build a good business conscious, right core
value, and good corporate culture.

In October 2016, STA signed a declaration of intention to join a Collective Action
Coalition of Thailand’s private sector for the anti-corruption and proclaimed its

In addition, the Company has publish the anti-corruption policy and roles in

WWW.Sritranggroup.com

The Whistleblower Policy

The Company has committed to conduct auditable
business properly, transparency, fairly in compliance
with Good Corporate Governances. The Company also
expects all groups of stakeholder are able to report
some events which may conflict with such Good
Corporate Governances or Code or conducts in order to
have the correct next.

This Whistleblower Policy from all groups of stakeholder
regarding invalid or inappropriate action which may
cause the damage to the Company including protective
measures for claimer who is in good faith.

The Company has established a channel of
communication for shareholders or any stakeholders to
directly report to the directors. The Audit Committee
assigned to receive these complaint reports will
investigate and report to the Board of Directors.

Q 1. By Letter

"””"”"
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0-2207-4590
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The Whistleblower Policy of Sri Trang Group can be
reached through these following channels;

1. By Letter: either by post or by hand directly

1.1 The Corporate Secretary Office

Sri Trang Agro-industry Public Co.,Ltd.

17FL, Park Ventures Ecoplex, Unit 1701, 1707-1712

57 Wireless Road, Lumpini, Pathumwan, Bangkok 10330

2. By Telephone number: 02-207-4590
3. By E-mail Address: corporatesecretary@sritranggroup.com

3.1 The Audit Committee, E-Mail Address:
auditcommittee@sritranggroup.com

3.2 The Company Secretary, E-Mail Address:
corporatesecretary@sritranggroup.com

3.3 The Investor Relations Office, E-Mail Address:
ir@sritranggroup.com

4. By directly report: to the units responsible for
that issue.

e 4. By directly report

1. The Audit Committee

E-Mail: auditcommittee@sritranggroup.com

2. The Company Secretar

E-Mail: corporatesecretary@sritranggroup.com
3.Th stor Relations Office

E-Mail: ir@sritranggroup.com

By directly report
to the units
responsible for
that issue.
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Sri Trang Agro-Industry Public Company Limited
realizes the importance of good practices for
sustainable achievement; in addition, we are
able to cope with any changeable environments
both internal and external that affect the
accomplishment.

As business environment is complex and
unpredictable, STA Group concerns Risk
Management to be the tool for supporting
strategy, manages and improves operation to
enhance the potential, adds values, and supports
achievement. Therefore, all employees in any
levels should be aware of roles and responsibilities
in risk management activities together as it is an
important part of the organization.

Objective of Risk Management

1. To adopt risk management for the company
as a part of decision making process, defining
policy, developing plan and operation of STA.

2. To develop solution to handle residual risks
by considering reduce opportunity and/or
impact of risks in order to achieve objective of
corporate and function.

3. For top managers and risk management
committee to get the important risk information,
trend of risks and overview in order to be able to
effectively control risks of STA group.

4. For all departments to identify, assess, and
manage importance risks by being aware of the
risk appetite level and be able to implement a
realistic implementation.

5. To transfer risk management knowledge to all
employees who have the potential risk.
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Vision of Risk Management

Risk Management Policy

STA group highly concerns the importance of
risk management as we define risk management
policy:

1. Risk management is responsibility of all
employee in any levels and be concerned with
operating in own department.

2. To promote risk management to be
the management tool that any employee
will understand and adopt the use of risk
management to make the good corporate
image, support good corporate governance,
and create trust for the stakeholders.

3. To support an information technology for
risk management process in STA group. Every
employee can access the risk information and
top managers can use information to support
management effectively.

The Company has adopted an enterprise-wide
COSO: ERM as tools for its risk management
system. Four sets of risks have been identified:

1. Strategic Risk
2. Operational Risk
3. Financial Risk

4. Legal and Regulatory Risk

]
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Risk Management Performance

The Company has launched a series of measures to minimize risk exposures and mitigate potential impacts together

with respective response plans to alleviate investment concerns in the company’s businesses as follows:

e T T e

Economic

« Fluctuations in rubber prices
(supply and demand of
natural rubber and
speculative activities
in the futures market )

« Currency fluctuations

* Supply chain management

Social

« Accident or emergency

» Laws and regulations

« Products that do not conform
to standards

Environmental

« Climate change

« Air quality management

« Increased production costs
« Decreased sales volume and
profits

« Sub-standard raw materials

» The delay in raw material
delivery causes production
disruption

« Employee safety and
stakeholder trust

« The imposition of fines or loss
of business opportunities

« Consumer safety

- Disruption caused by natural
disasters

« Complaints from communities

For more information please see in Annual report 2017

» Raw material management
« Use of hedging tools
« Use of financial derivatives

« Creation of procurement network
« Educating suppliers

« Contingency plan

« Analysis and monitoring

e Internationally accredited laboratory
» Quality assurance

« Energy conservation
« Business continuity plan

« Consistent Monitoring
* Research and development to improve
the system
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In accordance with our objective to foster the development of rubber farmers and the local communities, the
Company has come up with the “Bantookyang Tidrang Sangroyyim” project to encourage our suppliers and rubber
farmers to transport rubber in vehicles that meet our standards, which means vehicles that are equipped with a
canvas to cover the rubber and whose water tank and trough are properly installed to prevent serum from cup lump
from leaking onto the roads during transportation. The Company hopes that the project will reduce the frequency

of accidents and bring happiness to the communities.

Project Results

In the initial stage of the project, the Company assigned 9 facilities to participate in the project, starting from June
2017 until December 2017, and received full cooperation from suppliers. The Company plans to expand the scope

of the project to include all facilities.
Table: Percentage of suppliers who participated in the project and satisfied the criteria.

B Rubberland Products Company Limited Sri Trang Agro-Industry PublicCompany Limited [l Total

100% |- 9873 98.83 100

97.80  96.75 96.12
90.80 9220 9399

90%
80%
74.71
70%
60%
50%
40%
30%
20%

10%

2
0,:9/
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Human Rights and Employees’Care

The Company respects and promotes human rights and
equality and has announced human rights and non-
discrimination policy. The Company subscribes to the fair
treatment of all employees in accordance with the principles
of business ethics and promotes the employment of the
underprivileged and the disabled. In 2017, the Company
employed a total of 36 disabled employees.

In addition, the Company respects and promotes the 10
principles of children’s rights, which encompass practices in
the workplace, the marketplace and in the community and
the environment. The Company has applied the relevant
principles such as.

No.3 The gainful employment of minors, as well as parents
and guardians. The Company provides a child care corner for
employees with infants to promote breastfeeding.

No.9 The provision of emergency aid to children who are
affected by a calamity or natural disaster.

No. 10 The promotion of the roles of the public and the
community in the protection of children’s rights, through
such projects as STEM and the building of playsround and
library for children in the community.

Employees’ Care

The Company’s employees are instrumental in driving
the Company toward long-term success. The Company
therefore gives priority to human resources management,
from employee recruitment, fair compensation, training
programs to develop skills and opportunities for career
advancement, as well as the health and safety of all
employees.

Aside from legal entitlements such as provident fund and
workman’s compensation fund, the Company’s employees
are renumerated in the form of overtime payment, extra
payment for employees who perform a hard shift and
yearly bonus. The employees are also entitled to benefits
such as uniform, rent subsidy, accommodation, per diem,
health insurance and accident insurance, emergency aid,
education and training programs, etc.
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As of December 31 2017, the Company employed a total of 13,482 employees.
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